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OVERVIEW &7 USPM

US Project Management

Experienced, Skilled, Innovative

USPM provides project cargo services that are unique, innovative, thoroughly
planned, carefully executed and tailored to meet the highest expectations and
transportation needs of our customers.

We consistently deliver safe and economical transportation solutions to our
customers worldwide.

Markets Served
. LNG, Oil & Gas

- Power Generation

O Mining

. Manufacturers

. Industrial Construction
g Government
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US Project Management

Transportation & Logistics USPM

Management

Specializing in US Domestic Markets & US Flag
Ocean Transportation

. Thorough collaborative preplanning - no
surprises

. Project feasibility, route survey and detailed
final plan

. All logistical options on the table

. Only the safest, most economical and most
efficient transports and solutions selected

. Personnel onsite cargo loading, unloading and
setup

. Safety is the top priority for our employees,
workers and the community

... A Custom Solution Tailored to Your Needs
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US Project Management

SERVICES > Ocean Cargo USPM

Ocean Transportation

Project Management Services...

US flag or non-US flag carriers
Detailed vessel selection:

»  Specialized Heavy Lift Carriers
»  Break-bulk freight carriers

»  Container carriers

»  Full-cargo chartered vessels
Ocean freight intermediary services
Cargo coordination, scheduling, expediting, packing and receiving

Cargo booking

Rigging and heavy lift

Stowage plans

Lashing and securing plans

Onsite stevedore management for loading and unloading

Documentation (Export Declaration/US Customs Clearance) and reporting
Cargo insurance (partial or complete) at competitive rates.

... A Custom Solution Tailored to Your Needs
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US Project Management

SERVICES > Ocean Cargo USPM

US Flag Compelled Import and Export Cargo

USPM has extensive experience handling US flag compelled
cargo and compliance with the requirements of the different US s;l -
government agencies: A & JR

. MARAD (Maritime Administration, US Department of

. Transportation)

. FRA (Federal Rail Administration, US Department of Transportation)
. US export credit agencies (EX-IM Bank) loan documentation

. Department of State

USPM has long standing relationships with many US flag vessel operators and
can find the operator with the best solution for you while fully complying with all
the applicable rules and regulations.

... A Custom Solution Tailored to Your Needs
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SERVICES > Integrated USPM

Integrated Import / Export Services

US Project Management
US Flag Compelled Proj Non-US Flag Compelled Projects
US Flag Carriers Compliange with: Non-US Flag Carriers
/
- MARAD '

+ DOE

*  USAID

*  Department of State :
. DOD pe

EX-IM Bank

e

USPM Services Include:

« Custom Transportation Solutions
+ Project Planning and Logistics

@ Major Ports . g B
« Freight Handling and Coordination

» Monitoring of Transportation
» Documentation and Reporting

T A ’ US Freight Carrier  Non-US Freight Carrier
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US Project Management

SERVICES > Domestic Barge USPM

Barge Transportation
Project Management Services...

. Vetting of barge companies
. Selection of barge type:
»  Heavy duty
»  Flat-deck
»  Hopper
. Freight coordination, scheduling, packing and receiving
. Rigging and heavy lift
. Code and regulatory compliance
. Lashing and securing plans
. Reporting

...A Custom Solution Tailored to Your Needs
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US Project Management

SERVICES > Domestic Road & USPM

Road Transportation

Project Management Services...
. Vetting of trucking companies
. Selection of truck type:

»  Container truck

»  Freight truck

»  Multi-axel truck

»  Articulated

»  Hydraulic haul equipment
. Freight coordination, scheduling, packing and receiving
. Route planning and survey
. Rigging and heavy lift
. Code and regulatory compliance
. Lashing and securing plans
. Coordination with local authorities and utilities if required
. Permits and clearances if required
. Reporting

...A Custom Solution Tailored to Your Needs
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SERVICES > Domestic Rail & UsPMm

US Project Management

Rail Transportation
Project Management Services...

. Vetting of rail companies
. Selection of rail car type:
»  Heavy duty
>  Flat bed
. Freight coordination, scheduling, PR T (TR i Gl
packing and receiving Sl T
. Route clearance check if required
. Code and regulatory compliance
. Rigging and heavy lift
. Lashing and securing plans
. Coordination with switching yard
. Reporting

... A Custom Solution Tailored to Your Needs
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SERVICES > Freight
Handling and Coordination USPM

Freight Handling and Coordination
Project Management Services...

. Cargo packing

. Crating, skidding, blocking and bracing
. Freight consolidation/deconsolidation

. Transloading

. Break bulk logistics

. Bonded storage

. Warehouse entry and general order

...A Custom Solution Tailored to Your Needs
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SERVICES > Additional Services @ USPM

US Project Management

Additional Project Management Services

Customs Clearance

USPM has worked with many Custom Brokers and
can assist with you with finding the right firm to do
the work your project needs.

Emergency/Time Critical Cargo

USPM can provide innovative solutions to meet
customer's trans time requirements while respecting
customers budgetary constraints

Heavy Engineering Services
Load plans, Rigging plans, Tow plans, Lashing plans, Securing
Plans, Method statements

... Custom Solution Tailored to Your Needs
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USPM & GLOBAL PARTNERS §

USPM

US Project Management

Brasil Australia Korea Austria Italy
Sao Paulo Sydney Seoul Vienna Milano
Santos Melbourne Busan
Rio de Czech Republic e e
Janei _ : Praga Amsterdam
aneiro China Pakistan
DEIlER Karachi
USA Hong Kong France Poland
UeneiEr Beijing _ Paris Warszawa
St Shanghai United Arab Emirates ,
Abu Dhabi Russia
Los Angeles _ Germany Moscow
Indonesia Miinchen
Talwah Jakarta Vietnam Frankfurt
o Ho Chi Minh City Hamburg
Taipel Japan Hai Phong
Tokyo Hungary
Budapest

... Custom Solution Tailored to Your Needs
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LICENCE & CERTIFICATION (§& USPM

US Project Management

* Texas Historically Underutilized Business (HUB) Certificate

* Certified Minority Business Enterprise (MBE)

* Certified Disadvantaged Business Enterprise (DBE)

* FMC Licensed & Bonded NVOCC

* FMC Licensed & Bonded Freight Forwarder

* Registered Directorate of Defense Trade Controls (DDTC, U.S. Department of State)

sl

I . 'r

&HUB

Statewide Historically Underutilized Business Program

... A Custom Solution Tailored to Your Needs
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EMPLOYEES

You USPM Team

The professional staff at USPM is our most important
asset and source of our competitive advantage.
They are some of the best in the industry.

. Highly Experienced

. Highly Skilled

. Innovative

Employee wellbeing and safety is our #1 priority.

Exceeding your expectations is their #1 priority.

We look forward to assisting you on your next project.

... A Custom Solution Tailored to Your Needs
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US Project Management




Ny USPM

US Project Management

Head Office: 340 N. Sam Houston Pkwy. E, Suite 222
Houston, Texas 77060
Tel: 832-617-8286, Fax: 832-617-8287
Web Site: www.iuspm.com

E-mail: acct@iuspm.com
chicagouspm@iuspm.com  hr@iuspm.com

houstonuspm@iuspm.com info@iuspm.com
lauspm@iuspm.com sale@iuspm.com

... A Custom Solution Tailored to Your Needs






